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Barbados’ Ministry of Agriculture and Food Security, Ministry of Tourism and International 
Transport and the ACP-EU Technical Centre for Agricultural and Rural Cooperation (CTA) 
in collaboration with key public and private partners in the Caribbean region, are promoting 
agribusiness in the region with a special focus on the potential of tourism markets. They 
also seek to promote successes that strengthen sustainable and inclusive development 
practices and link agriculture and tourism industries, with a view to upscaling and 
replicating best cases and learning from them.  
  
 
1. Context 
 
Although Caribbean countries have differences in terms of land mass, population, social 
and economic conditions, infrastructure and standard of living, they have many common 
disadvantages such as small size, a narrow resource base, excessive import dependence, 
high transport and communication costs as well as high population density. The Caribbean 
has a great potential to grow its agrifood sector, both to respond to the massive domestic 
demand1, and also for export markets regionally and internationally. It is estimated that the 
regional market for agribusiness products in the Caribbean could be in the region of USD 
4 billion per year. Agribusiness development in the Caribbean must be prioritised if the 
region is to address the most pressing issues facing it: the high and unsustainable food 
import bill, double digit unemployment levels which disproportionately affect youth, health 
issues such as obesity which are growing in prevalence, and the need to develop more 
climate resilient and sustainable agriculture and fisheries systems. However, low levels of 
Foreign Direct Investment (FDI) into the agricultural sector and the lack of accessibility to 
services that are critical to agricultural development such as finance, infrastructure, 
business development services, insurance and research, all hamper agricultural growth 
and diversification. Another notable source of vulnerability for agriculture concerns climate 
change and natural disasters, which all have a devastating effect on agricultural 
production. Most Caribbean countries on average import more than 60% of the food they 
consume, with this number rising to 80% among half of them.2 By 2020, food imports could 
increase from USD 4 billion to USD 8-10 billion unless there is a breakthrough to prevent 
this. The dependency on imported foods has many consequences, in addition to being a 
drain on both public revenue and household finances, it also closes the market for 

                                                
1 Caribbean Tourism Performance Report 2016. Caribbean Tourism Organisation, 2017.  
2 FAO (2015) “State of Food Insecurity in the CARICOM Caribbean Meeting the 2015 hunger targets: 

Taking stock of uneven progress” http://www.fao.org/3/a-i5131e.pdf 
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domestically grown produce, which has a knock-on effect on local agrifood systems, 
leading to reduced opportunities for local producers and farmers, and making it harder for 
local agribusiness to grow and compete. 
 
This high dependence on imported foods, which tend towards being more processed, has 
also had a negative effect on nutrition and health in the Caribbean, with the with the result 
that a higher proportion of Caribbean people are overweight or obese than are 
undernourished.3 Agribusiness development also needs to be recognised as an important 
avenue for job creation, which is an especially critical concern for the Caribbean which has 
some of the highest unemployment rates in the world, especially among youth and 
particularly the English speaking Caribbean – St Lucia had a national unemployment rate 
of 24.1% and Grenada 30.4% in 2015. The decline of agriculture has contributed to this 
growth in unemployment, which has been felt strongly in some of the Caribbean countries, 
particularly Suriname.4  
 
Agriculture remains the mainstay of the economy in only four Caribbean countries: 
Dominica, Dominican Republic, Guyana and Haiti. The other economies are largely 
services oriented, with the exception of Trinidad, which is primarily energy-based. Farm 
size, farming practices, market orientation, and cropping characteristics vary across the 
region and comprise an important number of small traditional subsistence farmers 
practising mixed cropping on marginal, hilly land and a small number of commercially 
oriented small farmers that focus on domestic markets and a small number of large 
commercial farms that dominate the export market. Rural areas face challenges such as 
ageing farm population, non-innovative entrepreneurship, and inadequate investment by 
both the public and private sectors leading to rural unemployment and increased reliance 
on food imports. The steady decline in competitiveness of the regional agricultural products 
is due to the loss of traditional preferential markets. Domestic limitations, including 
institutional, structural, economic and technological factors have also played a major role 
in the lack of productivity and competitiveness in agriculture in the region. As is the situation 
with agribusiness entities around the world, Caribbean producers and exporters are looking 
for possible ways to become competitive in traditional and niche markets.  
 
Tourism is the life-blood of many Caribbean economies. Relative to their size, the island-
states of the Caribbean are more dependent on income from tourism than that of any other 
part of the world5 . The figures are staggering and deserve attention; the estimated tourism 
participation in GDP in 2012 was 27% in Jamaica, 39% in Saint Lucia and in Barbados, 
48% in The Bahamas, and 77% in Antigua and Barbuda, to name a few. Each year, 
approximately 12% of the total labour force in the Caribbean, around 2 million people, are 
estimated to work in its tourist sector. In 2012 alone, they generated around USD 47 billion 
of revenue, or 14% of GDP, as well as USD 25 billion worth of exports, which translates to 
15% of total exports.6  
 
Data from the Caribbean Tourism Organization indicates that Caribbean tourism broke new 
ground in 2016, surpassing 29 million arrivals for the first time ever, and once again 
growing faster than the global average.  Tourist arrivals to the Caribbean increased by 4.2 
% in 2016, better than the 3.9 per cent overall internationally.  The region welcomed over 
one million more visitors in 2016 than in 2015, to reach 29.3 million, continuing growth for 
the seventh straight year. Tourism arrivals peaked in 2017 to 30.6 million, and have 
stabilised to 29.9 million tourist visits in 2018. Visitor expenditure is also grows significantly 

                                                
3 ibid 
4 Caribbean Development Bank (2016) “Economic Review 2016” 

http://www.caribank.org/wpcontent/uploads/2016/02/CDB_2015EconomicReview_2016Forecast.pdf  
5 Edghill, Michael W. Tourism and the Caribbean Economy. Caribbean Journal, September 30, 2013 
6 UN Office of the High Representative for the Least Developed Countries, Landlocked Developing 

Countries and Small Island Developing States (UN-OHRLLS) “Small Island Developing States in 
Numbers: Climate Change Edition 2015” http://unohrlls.org/custom-content/uploads/2015/12/SIDS-IN-
NUMBERS-CLIMATE-CHANGEEDITION_2015.pdf  

http://www.caribank.org/wpcontent/uploads/2016/02/CDB_2015EconomicReview_2016Forecast.pdf
http://www.caribank.org/wpcontent/uploads/2016/02/CDB_2015EconomicReview_2016Forecast.pdf
http://unohrlls.org/custom-content/uploads/2015/12/SIDS-IN-NUMBERS-CLIMATE-CHANGEEDITION_2015.pdf
http://unohrlls.org/custom-content/uploads/2015/12/SIDS-IN-NUMBERS-CLIMATE-CHANGEEDITION_2015.pdf
http://unohrlls.org/custom-content/uploads/2015/12/SIDS-IN-NUMBERS-CLIMATE-CHANGEEDITION_2015.pdf
http://unohrlls.org/custom-content/uploads/2015/12/SIDS-IN-NUMBERS-CLIMATE-CHANGEEDITION_2015.pdf
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over the decades, totalling USD 38.3 billion in 2018. The United States remains the 
Caribbean’s primary market with an estimated 14.6 million stay-over arrivals in 2016, 
although Canada saw the largest growth rate in 2018 of 5.7% or 3.9 million visits. Europe 
recorded continued growth, with continued domestic uncertainty causing a flatline in 
arrivals from the UK. Intra-regional travel had its best performance ever in 2018, reaching 
a record two million visits, representing a strong 5.3% rise.7 
 
2. Linking agriculture to Tourism in Barbados 
 
Traditionally an agrarian society like its neighbouring Caribbean countries, most of 
Barbados’ land was used for the cultivation of sugarcane which was used as an input for 
the production and exportation of sugar, molasses and rum. Sugarcane is still the largest 
contributor to the agricultural sector of Barbados, but production levels have significantly 
declined over the years due to the removal of preferential trading agreements. The 
agriculture sector has diversified into the production of greater quantities of crops such as 
cassava and sweet potato as well as livestock. The Ministry of Agriculture and Food 
Security has recently launched the Barbados Agricultural Marketing and Information 
System (BARMIS), an online platform which provides both buyers and sellers within the 
sector with marketing information such as output and prices, allowing them to make more 
informed business decisions. 
 
The island is now widely known as a tourism destination. Made popular by its pristine 
beaches, Barbados has since had to diversify its tourism product as the tourism sectors in 
other Caribbean islands developed, with the capability of also offering Caribbean sun, sea 
and sand.  The island has placed emphasis on areas such as heritage and culinary tourism.  
With longstanding events such as the Oistins Fish Festival and more recent ones such as 
the Food, and Rum Festival, the attractiveness of culinary tourism is growing.  Significant 
work is being conducted by organizations such as IICA, and government institutions such 
as the Barbados Tourism Product Authority (BTPA) which is presently drafting a Culinary 
Tourism Strategy.  
 
In 2016, tourism made a total contribution of US$1,796.9 million (39.9%) to the country’s 
GDP. In that year it also contributed a total of 39.8% to total employment, providing 51,000 
jobs. The sector was also the source of 23.3% (US$134.2 million) of total investment in the 
island. Despite the significant contribution that tourism has made to the economy of 
Barbados, the sector has also had a negative impact upon the island’s natural 
environment. Barbados is listed among the world’s 20 most water scarce countries (FAO, 
2016).  
 
Barbados does not have an agritourism policy. However, several institutions are involved 
in developing the sector on the island.  An outline of a Barbados Food Tourism Strategy 
and Action Plan has been drafted. Organizations such as the BTPA play an active role 
through creative initiatives such as Heritage Tour Walks, Dine with a Bajan, Speightstown 
Sizzlin’ and The Barbados Sugar and Rum Season. Presentations such as Experience 
Authentic Barbados and Food Tourism & Opportunities in Barbados have also been by the 
BTPA and IICA respectively.  
 
The Barbados Sustainable Development Policy addresses issues related to agritourism 
such as increasing domestic agricultural production via suitable incentive schemes and the 
use of as well as self-sufficiency in food production to ensure efficient use of land by the 
agricultural sector. The Barbados Tourism Master Plan speaks more directly to agritourism 
by identifying some niche markets such as culinary tourism and health & wellness tourism. 
It was noted that culinary tourism creates an interest in local dishes and allows for cultural 
exchange, international understanding and the preservation of cultural heritage; there is 
also greater use of local ingredients which increases demand for local agricultural 

                                                
7 Caribbean Tourism Performance Report 2018. Caribbean Tourism Organisation, 2019. 
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production and helps reduce imports. The policy also outlines recommendations which 
were made at the Tourism Master Plan Workshop in 2012. Some of those 
recommendations are as follows: Mandating hotels and restaurants to purchase a 
percentage of local produce by linking to other hotel sector incentives and considering 
legislation regarding agricultural linkages to hotel. The policy also outlines relevant actions 
related to the agritourism sector. These are: 
 

• Development of Culinary Trails 

• Development of a Caribbean Culinary Institute in Barbados 

• Refurbishment of Morgan Lewis Mill and Environs (completed) 

• Developing a New Sugar Museum  

• Creation of Natural Heritage Tour Packages  

• Development of an Eco-Centre in the Scotland District  

• Strengthening Cross Sectoral Linkages with Tourism Across Barbados- this 
includes agriculture  

• Ratification of the Draft Environmental Management Work  

• Enforcement of the Marine Pollution Legislation  
 
Other initiatives in the development of agritourism are the signing of a MOU between the 
Barbados Agricultural Society (BAS), the Barbados Manufacturers Association (BMA) and 
the Barbados Hotel and Tourism Association (BHTA). The BTPA has also worked with the 
St. Lucy Parish Independence community on a Farm based Community Tourism project. 
The BHTA, funded by the Multilateral Investment Fund (MIF), is executing the “Linking 
Micro and Small Enterprises (MSEs) to Anchor Companies in the Barbados Hotel Value 
Chain” project. From this project came the “Agro-Tourism Linkages Programme” (ATLP) 
which is aimed at integrating local SMEs into the tourism supply chain. The Caribbean 
Culinary Alliance was also launched in the island during Carifesta 2017. Chef Peter Edey 
is also playing his part in the agritourism sector as the founder of The Caribbean Junior 
Culinary Competition (CJCC). He also participated in Brussels Briefing #46 which had the 
theme: Agribusiness Development & Tourism Markets in SIDS. Also, in 2015, Barbados 
hosted the 2nd Caribbean Agribusiness Forum. 
 
3. New opportunities and agrifood development in the tourism market 
 
The Caribbean region has secured its position on the tourism map with luxury hotels, all-
inclusive resorts and cruise ship arrivals in millions, but too often the financial benefits do 
not trickle down to the islands themselves in terms of local employment. There is a need 
to strengthen tourism-agriculture linkages and develop a strong local and regional market 
for agricultural products serving the tourism sector. Beyond developing conventional 
supply chain relationships, agriculture and tourism sectors in the Caribbean could further 
scale up win-win linkages with respect to niche markets such as the culinary tourism and 
health and wellbeing tourism (spas, beauty etc.)  
 
Over a third of tourist spending is devoted to food, and up to 88.2% of respondents in a 
2012 World Tourism Organization survey considered gastronomy to be a defining element 
of the brand image of travel destinations. Investing in improving agricultural value chains, 
strengthening the role of agribusinesses and other intermediaries between agriculture and 
tourism, particularly chefs and cooks, promoting authentic local and/or traditional 
Caribbean cuisines, and generally creating a strong enabling environment could reap 
significant rewards across both sectors. Global trends, including food trends, climate 
change and green economies, nutrition, health and wellness and the conservation of 
heritage, are all driving growth in Agritourism.  
 
Market research indicates a preference by tourists for a product and an experience that 
are authentic, linked to local foods, culture and heritage in a destination, and a willingness 
to pro-actively select and pay a premium price for such an experience. The top dining 
trends in the region also show that internationally recognized hotel brands and restaurant 
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chains as well as world-renowned chefs are investing in their local agricultural and food 
sectors and are experimenting with exotic tropical flavours and colours in foods typical of 
the Caribbean region, including Barbados.  
 
High quality food, every day of the year, is essential to hotels, villas and resorts. Often the 
food-purchasing bill of a tourism site is large in the context of the local economy, but 
surprisingly little is spent locally, even when farmers are nearby. The challenges of shifting 
food-sourcing to local farmers are considerable, yet if it can be done, in a way that meets 
commercial needs and customer tastes, this is one way in which tourism operations can 
significantly increase their contribution to local economic development.  
 
Supplying locally produced food to luxury hotels and cruise ships benefits both the tourism 
industry and the agricultural sector, hence the importance of developing business 
management skills, infrastructure and logistics, and food quality and safety capabilities, to 
ensure that the supply meets the requirements of consumers. This is not to downplay the 
challenges involved in shifting food sourcing from conventional routes to local farmers. 
Common problems in sourcing products locally are well known - inconsistencies in the 
quality, reliability, or volume of produce, exacerbated by poor transport and lack of 
communication, data and information between supplier, purchaser and other operators in 
the value chain. Yet successful models exist and can be scaled up in a way that meets 
commercial needs and customer tastes, and where tourism operations can significantly 
increase their contribution to local economic development through channelling and creating 
demand for local products among their staff and customers; supporting the suppliers to 
deliver the quality and quantity required; and establishing workable communication 
channels between suppliers and buyers to increase local sourcing.  
 
The adoption of existing quality schemes can be a tool to achieve higher productive 
standards and attract consumers. Niche markets offer the opportunity to focus on quality, 
sustainability and community. Increased demand for safely certified products (including 
GAP and HACCP certification) as well as ethic and organic food (with labels such as 
Fairtrade, Organic, etc.) could open new market niches both domestically for hotels and 
restaurants as well as for exporting to high-income countries.  
 
Culinary Tourism is one of the fastest growing niches in the world, and food experiences 
represent one of the main reasons that people travel to destinations. The Caribbean has 
an undiscovered culinary experience that is unique. Given the right focus, this is the vehicle 
for economic growth in many of the Caribbean islands. 
 
According to a mapping study by Roett (2018) on agritourism potential in Caribbean 
countries, Barbados has a draft Food Tourism Strategy and Action Plan. The country’s 
Tourism Master Plan also outlines the role of agriculture in the tourism sector. Barbados’ 
previous government developed the Barbados Agricultural Statistical Information Service 
(BASIS), a platform which can strengthen linkages between agriculture and tourism. 
Despite the recent change in government, the current administration listed agritourism and 
food/ culinary tourism in its manifesto as niche markets to be developed within the next five 
years. In developing an agritourism policy for Barbados consideration should be given to 
the following areas: 
 

• Enhance the market information system 

• The use of agricultural lands 

• Emphasis on culinary tourism 

• Emphasis on agri-food trade 

• The sustainable use of water 

• Engaging the participation of youth and women in the sector 

• Sustainable management of marine resources 
 
 



6 
 

4. Goal and Objectives of the Workshop 
 
Goal: To promote sustainable use of local food by the tourism industry through 
strengthened intersectoral policies.  
 
Objectives 
 

• To promote linkages between the agrifood sector and the tourism industry to increase 
sustainable local sourcing through  a developed agritourism policy in Barbados 

• To increase the understanding and awareness of the current deficiencies in the supply 
of produce along the value chain and the actions needed 

• To design inter-sectoral and inclusive policies which promote PPPs for improved local 
food use and consumption. 

• To identify concrete projects that can be supported under the intra ACP EU funding. 

• To contribute to the Caribbean regional agritourism strategy. 
 
 
5. Participants 

Government officials from Agriculture, Trade and Tourism Ministries, private sector, 
farmers, agro producers, chefs and actors from the hospitality sector, civil society and 
academia. International and regional partners will also share their experience. 
 
 
6. Partners 

The policy process will be led by the Government of Barbados (Ministry of Tourism and 
Ministry of Industry, Commerce, Agriculture & Fisheries). Regional and international 
partners include Caribbean Agribusiness Association (CABA), the ACP-EU Technical 
Centre for Agricultural and Rural Cooperation (CTA), the Interamerican Institute for 
Cooperation on Agriculture (IICA), the Caribbean Tourism Organisation (CTO), the 
Caribbean Hotel and Tourism Association (CHTA), and Caribbean Development Bank 
(CDB).  
 
 
7. Expected Results 

 

• A better common understanding of the opportunities in agritourism in Barbados 

• A platform promoting linkages between Agriculture and Tourism is established 

• Priority areas for development and support under the intra ACP funding are identified 

• A Barbados Agritourism Policy and the framework to implement the policy are designed 
• The main elements of the Strategy/policy on agritourism are developed and validated 

by the multi-sectoral focus group. 
 
 


