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Executive Summary 

 

 
Background:  
 
In order to promote their sustainable development via trade development and investment promotion the 
15 CARIFORUM States created in 1996 the Caribbean Export Development Agency, Caribbean Export.  
Since then, the Agency has been working under the guidance of the CARICOM-CARIFORUM Secretariat 
and in partnership with regional entities and international donors, mainly the European Union, to promote 
the competitiveness of the regional private sector. 
 
Context: 
 
CARIFORUM countries are faced with many economic challenges, among which: Slow Growth, Negative 
Trade Balance (for most countries), Loss of World Market Share and the Transition of their economies 
from one based in agriculture to a more diversified one in which services play a major role. 
 
In this framework the region is facing a New Paradigm brought about by globalisation, which has changed 
the way people live, spend and trade leading to the need to re-establish CARIFORUM’s competitiveness 
exploiting that “Je ne sais quoi” that makes us, Caribbean people, special, seeking the vertical and 
horizontal integration of our economies, creating strategic alliances and offering appealing products and 
services. 
 
Case Studies: 
 
We showcase two (2) specific examples (Jamaica Producer’s Group (JP) and the Dominican Republic’s 
Confederation of Cacao Farmers (CONCADO)) and a general one “Translating the Caribbean into 
Brands” on how the regional private sector has been able to achieve greater competitiveness in the world 
market via innovative approaches and by harnessing the good international image of the region to market 
their goods internationally. 
 
Lessons Learnt - WHERE, WHAT & HOW are crucial to achieve competitiveness: 
 
WHERE: Market segments in which we have a competitive advantage: Niche, Luxury, Fair Trade, 
Organic, Diaspora… Need to know and understand the trends and expectations of target markets. 
Engage in market intelligence activities. 
 
WHAT: The products we offer, not competing on price or quantity but in quality and uniqueness. Adapt 
our products to the specificities of target markets: labeling, packaging, taste, standards…  
 
 
 
 



HOW:  Creating own brands; Exchange and promotion of best practices; Tailored capacity building 
initiatives; Promotion of standards; Organic, Fair Trade and Quality certifications; Invest in productivity, 
logistics, energy efficiency…; Working with technical centers and universities in research and 
development; Industry wide cooperation via clusters and associations; Strategic alliances with 
governments and private sector associations; Promotion of value-added chains; Vertical and horizontal 
integration; Links to tourism, sports and cultural industries...  
 
Caribbean Export and the European Union: Promoting Competitiveness of CARIFORUM Agri-Business: 
The presentation details specific activities implemented by Caribbean Export and the European Union 
associated with various development partners to promote the competiveness of the region’s agri-business 
sector.  


