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Executive Summary 

 

 
Currently Ben’s Trading Ltd is the biggest exporter of root crops from Fiji and grossing approximately 
$13m in foreign exchange earnings annually for the last five years. Employing more than 200 workers 
and buying root crops on a weekly basis from close to 100,000 farmers, the company has expanded 
significantly and currently exporting to New Zealand, Australia and the US.  

 
The business started out with a very humble beginning and fraught with many difficulties and 
challenges.  As a sole trader in 1988, its first product was yaqona or kava. Its first mode of transport 
was a bicycle. In 2002 the company was named as Ben’s Trading Ltd and registered under the 
company act in 2006.  
 
From 6 workers, it has grown to around 200 workers. From one product to seven different product 
lines. From one bicycle, to 30 vehicles which includes trucks. The company buys root crops directly 
from farmers and where the roads are not in top conditions. This provides a lot of challenges for the 
company and the need to keep the trucks in good conditions. This adds to the increase in costs in 
vehicles maintenances.  
 
Being in the export market the company needs be consistent with its supplies and quality.  The 
fundamental principle of the company is “Premium Quality”. This is the top priority and the company 
only buys and sells quality products. Second, it always has stock in place to make sure that the 
clients can have any products whenever they want it. Third, the company always to strive to improve 
its business and  do all to meet the demands of the clients.  
 
Some of the key challenges in exporting are as follows; 
 
1. Air Transportation Capacity:  Fiji’s national airline, Fiji Airways recently bought 3 new aircrafts. 

While these have been projected to increase income, there is a severe lack of cargo space. 
Exporters of fresh produce like us and the Fish Industry in Fiji are facing so many losses because 
products cannot be transported in the shortest possible time. 

2. Conditions of Rural Roads:  Many of our rural farms and production areas cannot be accessed by 
vehicles.  This would require use of other means of transportation. Our fleet of trucks are able to 
reach the remotest village, sometimes via the use of horses or bamboo rafts! 

3. Lack of electrical connection in rural areas:  As there is no electrical power in ports and wharves 
outside of the main islands, no processing or partial processing can be carried out at these outer 
islands even though root crops are in abundance. 

4. Bio security Requirements: The bio security and food safety requirements are getting more 
complicated these days.  
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With these challenges it is important that the company maintained a good relationship with suppliers-
farmers, most of whom are average Fijian villagers who allow the company to buy produce at the 
farm gate.  Being able to go to the farm gate has given Ben’s Trading Ltd a distinct advantage. At the 
same time, the company prefers to deal with farmers who are already commercially-oriented.  It’s 
important that farmers need to understand that they produce quality root crops that can be kept at 
premium levels and handled properly. 
 
To meet export demand the staffs at the packing house need to maintain quality by processing 
efficiently. The work force consists of 80% female staff and efficiency and eye for detail is a strength 
that the company adheres to.  It’s important that the company comply with the food safety 
requirements as it affects how it does business. Currently the company is now working towards 
HACCP accreditation in order to meet these international food safety standards. 
 
Work is currently being undertaken to complete the upgraded packing house in October this year and 
the container yard by December 2014. This has been one of the biggest expense for the company but 
it is an investment to increase the capacity to export and meet the international sanitary measures 
and bio security.  


